Variability

Luprmperily

Variation in Quality

[ —— e
Class of service can be Used to ey iects cr o oo soanc e kot
control quality levels oy s pescnin,

What to do with the “bug” e s s st s
tickets? erED

il ensed et Copyig © 2025 b vy

Policies

Sources of Delay

Discuss in
Breakout
rooms

approval
process is
long and
multi-stage

cross-department
dependencies
makes our
planning and
execution harder =
>longer

bottlenec

Sources of delay

* Delays to work
 Chururs
= Mhaltitasking b PO o4 NOn-RIEEN Svalabibty|
© Defect fmiri - dlresdy visuslingd, & cowered i iaarid of variation
* Blocking dsue [such in the arrial of information | - alredy cowsned
= Delays in the flow of work
= Degpendencies - slvrady covered
* Mon-ieatam svalabily jof skilled werkers, of required ook of sguipsent)
* Bowtienecks leading bo idieneis downstream]

£

money
constraints

traffic jams
(some streets
are
overcrowded)

lift at office

= The Five Focusing Steps:

= Identify the system's constraint(s).

* Decide how to exploit the system's
constraint(s).

= Subordinate everything else to the
above decision(s).

* Elevate the system's constraint(s).

= Start all over!
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